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Approved on 12/01/22                 Administrative Council Meeting Minutes 
Tuesday, November 22, 2022 
President’s Office 1:00 p.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling- President                Athletic Director Jared Marshall 2pm                  
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Melissa Moser-Faculty Senate Representative  
Erin Wood, College Relations Director        
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 1:23 p.m. 

b) Review of November 10, 2022, Minutes  
i) The minutes of the previous meeting were reviewed and approved.  

2) OLD BUSINESS 
a) Suggestion Box:  Centralized Mail Deliveries 

i) VP Halvorson requested tabling this discussion until more research on possible locations is complete.   
b) 2020-2025 Strategic Plan (President) 

i) Next step is to finalize the Long-Term Strategic Plan. Council is scheduled to meet November 30, 2022 to 
work on the plan. 

c) Wind Turbine Repairs (President) 
i) President Darling notified council that work on the turbine continues. 

3) NEW BUSINESS 
a) NDSA visit Colonial Room 

i) President Darling reported that three officers from ND Student Association are on campus 11/22/22.  NDSA 
representatives presented their legislative talking points.  They requested input from LRSC students, staff, 
faculty, and administration in a series of meetings.  They also received a tour of campus. 

b) Office Moves Phase II 
i) Tabled.  VP Halvorson added that they continue waiting on estimates. 

c) Hockey (Academic/Student Affairs) 
i) VP Halvorson introduced a proposal to start men’s and women’s hockey for fall 2023.  He explained that it 

has been a point of discussion for the director team since September.  Athletic Director Marshall and VP 
Halvorson distributed a budget and considerations document to council.  President Darling expressed 
concerns on the stability of the numbers.  DLHS pays $35,000 for ice time.  LRSC’s costs will be lower for 
practice due to time of day.  Game times will be higher.  President Darling requested Director Marshall get 
ice time charges in writing. 

d) Discussion 
i)  

e) Update on Open Positions 
i) Online/Dual Credit Advisor:  Continue to review the structure for this position.   
ii) Administrative Assistant TRiO/PowerSkills (Brady Weber):  Garyn Hamre has been hired 
iii) Ag Programs Director (Preston Sundeen):  Closes the 28th and there is one applicant 
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iv) Ag Program Instructor (Oybek Turayev):  Not advertised yet. 
v) PT Foundation Assistant (Samantha McKay): 

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 4:06 p.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be Th-Dec 1@2p, Th-Dec 15@9a, Th-Jan 5, 2023@2p 
 

              


